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Financial Executives 


The Financial Executives’ Division of the 
American Management Association will hold 
its second conference at the Hotel Astor, New 
York, Wednesday and Thursday, May 26 and 
27, 1926. 

The topics selected for the program include 
the following : 


1. The Relative Merits of Bonds, Prefer- 
red and Common Stocks in Corporation 
Finance, including the subject of the 
merits of convertible securities. 


Financial Budgeting Practices of a Rep- 


resentative Corporation. 
Financial and Operating Ratios. 


Reserve and Dividend Policies of Com- 
panies. 


The Non-Voting Stocks Issue. 

The Merits and Disadvantages of Non- 
par Stocks. 

Financing Pension Plans. 


*k * x 


Production Executives 

“The Supervisory Forces—Their Selection, 
Development, Compensation, etc.” will be dis- 
cussed at a conference of the Production 
Executives’ Division at Silver Bay, Lake 
George, New York, June 30, July 1 and 2, 
1926. 

On Wednesday afternoon, June 30, the 
topics for discussion will include “The Fore- 
man as Manager”, including a consideration 
of the relation of the foreman to equipment 
and maintenance and giving information to 








the foreman, or setting him up in business. 
In other words, the topics will include the rela- 
tion of the foreman to the more technical of 
production problems, particularly in the matter 
of getting output. 


The second paper will be on “The Relation 
of the Foreman to Staff Departments and 
Functions such as inspection, costs, planning, 
maintenance, engineering, and supply,” not in- 
cluding personnel. 


Wednesday evening, June 30th, will be de- 
voted to “The Relation of the Foreman t» 
Personnel Problems”, including a paper on the 
representative functions of the personnel de- 
partment and the foreman in regard to: 


a. Employment, transfers and promotion, 
dismissals and quits. 

b. Training employees. 

c. Health, safety, sanitation and working 
conditions. 

d. Discipline, including absence and late- 
ness. 


e. Time study, rate setting and methods of 
wage payment. 


Secondly, there will be a paper on the “Rela- 
tion of Foreman to his Men”, including re- 
moving suspicion of rank and file toward the 
foreman. 

Thursday morning, July 1, will be devoted 
to three papers—one by Harvey G. Ellerd, 
Manager of Industrial Relations, Armour and 
Company on “Rating Supervisors”; another 
by Eleanor Little of the United States Rubber 
Company on “Women in Supervisory Posi- 
tions”; and another on “Supervisors—Their 
Qualifications and Selection”. 


Thursday afternoon will be devoted to 
“Foremen Development”, including a paper by 
Frank P. Cox, Manager of the West Lynn 
Works of the General Electric Company, who 
will be followed by certain specially selected 
leaders of discussion. The discussion will 
cover, among other topics: 


XUN 


a. What should the instruction cover? 


b. How should the instructional material 
be prepared ? 


c. How should the subject matter be pre- 
sented ? 





d. Who should develop foremen—an ed- 
ucational director, a line executive such 
as works manager or plant superinten- 


dent, or a non-company man? 


This subject will be continued in the evening 
with a discussion of : 


1. Community Foremen’s Clubs. 
2. Company Foremen’s Clubs. 


3. Foremen’s Meetings on Efficiency of 
Operation. 


Friday morning, July 2, will be devoted to a 
discussion of the compensation of supervisors 
with a paper on Salary versus Bonus Methods 
and a second paper on different methods of 
incentives for supervisors. 


* * * 
The Best Books on Budgeting 


There is no other subject on which we have 
more inquiries than the subject of budgeting 
—including inquiries regarding the best books 
on budgeting. 


This list of books has been made in answer 
to this need. The selection has been approved 
by a committee of the best authorities on the 
subject. 

The Association will be glad to arrange to 
procure a copy of any of them for those who 
request it to do so at the prices listed. 


“Budgetary Control”, by James O. McKin- 
sey, Professor of Business Administration, 
University of Chicago, and President, James 
O. McKinsey and Company. 474 pp. $4.25. 

This is one of the first and probably the best 


book on budgeting. The author has been a 
pioneer in the development and use of budget 





methods. The book covers preliminary steps 
in fundamental organization for budgetary con- 
trol. Also special budgets for sales, advertis- 
ing, production, materials, labor, manufactur- 
ing, purchases, plant and equipment expenses, 
the estimated balance sheet, the estimated state- 
ment of profit and loss and suggests a manual 
of budgetary procedure. 


“Budgeting to the Business Cycle’, by J. H. 
Barber, Staff Assistant to President, The Wal- 
worth Company. 115 pp. $1.25. 


This book presents successful methods by 
which the budget for production and sales is 
harmonized with business trends so as to steady 
output for the manager and work for the 
worker, and at the same time reduce to a mini- 
mum the amount of unshipped orders at the 
end of each month. 


“Organization and Budgetary Control in 
Manufacturing”, by Thomas B. Fordham, 
Superintendent, and Edward H. Tingley, As- 
sistant to Superintendent, Delco-Light Com- 


pany. 237 pp. $3.50. 


This volume emphasizes particularly bud- 
geting in the production end of the business, 
also organization especially as related to bud- 
geting. It covers the reasons for budgeting, 
the relation of budgeting to internal organiza- 
tion, the budgeting of plant, machinery, tools, 
equipment, materials and labor, it touches on 
forecasting the future of the business, control- 
ling the business through the budget and the bal- 
ance sheet with particular reference to the 
method of control by division heads through 
analysis of the budget. 


* * * 


Proceedings of the N. A. C. T. 


There are still available in bound volumes a 
few sets of the proceedings of the National 
Association of Corporation Training for the 
years 1913-1921 which may be had for $1.00 
(plus carrying charges) per set of the nine 
volumes. 








